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Wi ARG Stafy rmm was hald ab 1000 kours on U 1oy 1952.

wm,fi:m«a roportod on the stabug of the OPC program which
sehmieted o the PS3. He stated thet the FSB staff would
&% a ivnchoon meevlng to be held ¢hat doy, thet tha pive
pmwﬁ in tote by the PSB which ghould, howover, reserve
¢ to axorclse e cenvinulng roview over any polisy questions
b omay coms wDe. Tads, in effest, would constituie dirscticn "Ez@,»
2 W g0 abkead with the bulldimg of ths suporstus amd to got the

<hil wmm azzd zmwm& in piw@u ADPG vald thot kw '?t’*mwm,

G wnm.,@wng, &Lgﬁle ho v“.i aua;uze& %«kwa?. on & @@atigmmﬁ m&w ﬂm
S5 ponel would #ive genoral guldenss wder NSC 10/5 and that the Koo
orbabives would continue to plve doyeto=dey guwidanse uwnder HaG
/2. Wnore pelicy qstw.@ma amm, the Ponel would refer t&w ssm
o the PSB. :

2, ADPC then direotsd his sttenilon to, snd bri@ﬂ.y desoxibatt,

“ho situation whlch had arisen with respoet ¢o the fumctlons of the
(1A Inspactor Genersl. He stated thab he strongly cudorsed the ine
tion fumotion and the propositien that certsin plans and projocts
wid end weuld bs tuwrned dowm, but statxl that the ingpsctien de-
ae should not be introdused inbto the chelin of command. He directed
%, prompt end full response be given to eny requust of the Inspector
mernl wWihin the scops of his funcidon bub thet any etatensmnd, ordar
o requast by the Inspector Ceneral nob falling witiin ths swaps of
wis function be disvegarded. ADPC stoted that it wes essential %o the
wper functlcoming of the inspection techalqus that he be kspl: ip= o
wod by those present and their subapdinstes of all such stetensnts, B
sre and requests and he direetad Division Chiefs to imstrust all &
sa efficers to keep them into*’m’éd 50 m&t thay, in turn, could
arvgiao bine o [

ADFC E@M&Mzad that h@ was smmgly in favor of the o
inapection functlon and that maximum coopsrstion must be glveme He 3. %)
2ies cald that wisre mlstalss have bean made they must be fuead aracl -

: tted end cautioned that emtiem dafenss and prida of em‘bh@xh« il
chip ghovid be a.voi.dada NER _ : EU“)'
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3o In cozpsction v&th t.km revicw of mm;lng pm;eota, ADEG ?3%
seated that whereas it bad herotofore beoen necessary tO &pprove pro=. A
Joots 1n oxder to be eble o buim the appmmwg it now appaamd as .- .
- JUL 1 1952
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L0 Muy 1952

e ADFG Staff Mseting was held-at 1000 m:mm on § Moy 1952,

1o .ff*im First reported on the statuvs of the OPC program Ei'xiah
been submitied to the PS3. He stated that the F5B steff would

hhyd

n be spnroved in tote by the PSB which should, howver, ressrve

&3

u@"m"wﬂ:ﬂe@ at a lunchoon meeting to be held ¢that doy, thet the pro-

T ﬁgﬁt to exorcise a canmnmg revlow over any poliey qmsmm s
- which may come up. This, in effast, would constituie direction to'
S Ope o go ahead with the building of ‘the spparstus and to got the

nocessery perspinel and materiel in plase. ADPC sald thet hs thought
thls vas o vory rmogonsble position for the PS8 staff %o teko end was

o an encoureging slgn, He visuslized that on & eentionwing bssis the S
* Psp ponel would glve gensral guidence under NSC 10/5 and that the de :

presentatives would continue to give day-te-dey guidancs wmder NSS

10/2. whore mlioy qmstums amaas f;hes Panel would refer tkw eaww .

o the PSEB.

_ 2, ADPC then dimcmd hi,s attanticn to, and briefly daewmms&s
tha situation which hed arisen with rospect %o the fumciions of the

' CIA Inspsctor Gensrel. He stated that he strongly endorsed ths ine
Cgpoction funcitlon end the propositien that certain plans and projsets

& ixmmctim functlon and thet maximum cooperation must be glvang" Ha’

edvinn him,

gbgold and weald be turned down, but stated that the inapsctien de="

m@@ ghould net be imtroduced inte the chain of command. He dirvected -
wrat prompt end full response bs glven to eny request of the laspector -

or requast by the Inspector Gencrsl not falling within ths scops of
kis function be disregarded. -ADPC stated that it was essential to the

 proger functicming of the inspection techniqus that he be kept inm- -

forwad by those present and their subardinates of all such at%mnté,

orders and requoats snd he dirveted Division Chiefs to instrust’ GM.

vese officers to !ceep them lﬂ"’érméa 50 mat t.h@y, in tum, wuld
ADPC msemphaeiaed uwt. h@ waa a*&x*@ngly in :‘.‘avor er tkm

also ssid that where mistakss havs besn made they must be facad and

, Gm:sml wihin the acops of his function but that any statencnt, ord@r ’

Et;AL* Dobmmm

Hgont

1 staff

[ id _
L adnibted end cautioned that mtiwm dafmma md pnl.dﬂ of mtbam ; réj ,*)

ghip ghould be avolded. ~ " Calbng
" Hlp™

3. In awmaat:mn with tkw mview of mﬂting pmgeota, ADPG i 6.5

stated that whereas it had herstofore: been necessary to approve pmn ‘9
jeots in oxder to be able to build. the appam.tua, it now appemd i
JUL 1 1952
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though the spparatus might ba bullé without prior approvel of projests.
¥w nles pointed out that the greatest bottle meck im Cpe estivities was
e leck of sufficient woll-trmined persommel to perwid dogsntraliration
and & lLargs degreo of autonomy. He estimated that Lacauss of this
vottle nack and others no heavier work losd them that presently curvied
could bo susbsined before the end of Flsssl 1953.  Sinss, however, ok-
igting projects could not be expectsd to maich 1953 objectives, addi-
tdonel projects must be epproved. It follous thet the lowast prioxity

 und least prufitedle projects must be eliminated to maie the muxim

vse of exisiing assots and particularly exlsting personmnel. Projects
olimdnated wndor these standards night wsll be geod projects and worth
pursuing were additionsl perscnnel available. 7The basic chjective is
to bit the centor of the target withh the asssis &b hand, eliminating
peripheral undsriakings. ’ . .

) ADPC thefamprm appointed a three-man coummlbise consisting of
l‘iP& SRI(¥apd SPC/ %o screen all existing projects tc effect the ebove-

' meniicned siiminations. He -said that st sush screcmings the interasted

Diviglon Cidef and C/OD should slse be presant end thet G/PY apd G/WP
should participats as appropriats, : :

b, With respsct to the atatus of mergerp, ADPC slated that he wes

" porry to veport that be had had o nonconcur in o draft egreement pro-

pared by ADSC. The latier had stated that in his opinion the differ-

| ences wers largely sementic and that he enticipated their resclutien

decentralization- to opsrationgl hosdquarters cverssas end, seccnd, |
wmoxger down to the point needad to protech soplonags operetlong. ANFC -
then reviewed briefly the status of decentralizatlen plamning in the
rospective, Divislons, urged that sush pleming be cantinuad, end stated

that no sudden order would be lssusd requiring decentralizatdon. '

by 15 idey. ADPC stated that he stcod on two busle principless Firat, o },

Be with respect 1o staff=line relstionships, ADPC stated thgb
these hed to be improved. Ho polnted oul that his own staflf drasluded
the med, vhite and blue funcilons end direchted that sash Arsa Divislion

- Chief designate an opposite number wAthin e diviglen, He polnted

out that Division Chiefs and PC Dsputies were responslible for all three
of those functions, the command responsibillty being to DO/P snd the
staff responsibility to himself, He sald that he spoks 3a DD/P's nuw
ond that what he seld could bs chalienged to DO/P. He urged that .
mattors be token up with him in the first instence end $hat ths existe
ing eplit respongibllicy situatdcin be not exploitcd. He wrged that he . -

" be kept more fully informsd and ordsred that Area Division Chiefs in-

atruct their cass officers that Where DLU/P, DDCI or LCI gives & sub=
atartial and ipportant order affecting Ops the® he be informsd fmmodi
ately., Likewise, if Divislon personnel ave swawmed to the Hill, he

& 2w
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ghisuld be Informed shead of Hma i? posuible, or safterwords if nucoge
sitye Lo reaponse to & questicon, ADPC steded that dnformdng EXO, EDA,
i Ui%q UFD ar O/00 be considered to be informing bim. Inclusion in the
v log wes suggested a8 & poeod techulique, and & telephone. call or
mwal” wemsrandom B & m,uca :{S.ip entirely accontable ag & wmothed Mf‘
sovioma »

ADFG dirented thet his shat? offhenss meet with thaﬂ.r oppaslic
ryairery dn the Ares Divisions at loast once sesh wesk wmd ha requasted . -
' @,Jm*i; BEO discuss with aach Dim.mm Lhlel the s.ie :&.h;mt\wn ouf uppomm

©ff mEBoBTE. B Ci U2BX1A U

fo  LDEG emlima e abdention of ail pragent Lo
n report entitled “Split in Soviet Commimist Leadership® steting theb
it wes sn axcellent paper and was to be mad by all. He dirested DFO-
to gee that 2 ooy war made avallable to eagh Ddvision Chlet and that
hhe lattar meod it 2 and he sald that he p*mwsm to call & matﬁﬂg of -
}.wlmm Galefls b cmu aup the paper. ‘ , :

Ta EAO wf@rﬁm& to the enphosls on the bullding of the @ppamtw P
called attantion bo exd sting mgulu@ o requiring & winlmun of traiss .
ing and eapbasized that this wes partlévlarly dirseted at staf! division
personnel. Ha aleo noted that during bis rocent todp be had seen evie
e of inadsquate briefing of perscunsl godng io- tie fisld mcd ateted
b the creetion of & contral chscleolf polnt wes Delng considered.

Y& 'é}b.wﬁ emsetion e apimd for mwmﬁstﬁe ong Lromn those mmse'«:ﬂ‘ba '

s SAR shated that ;ssug;ms&ima for desepiion oparations nﬁ.gm

L, e forthesmdeg from area parsonnal. He polntsd out thebh this
Taddl 1s very couples and one In wudoh it is easy %o becons lovolved.

, ua tnsrof o sugpested thet all suguosbions with respset % clsmpm.m
operations be baken to LDPC or ADSU; as aq;pmpme&mo

§o GIPY a’mﬁad thet be wes plawmiing & ssrdes of Area Divis’i.m
briefings on the functdons and oepabilities of the PY Division and
invited sny mewbers of fDPC'o staff to attend. He also stated that '

had completed cextaln projost evelunticn repsrts which ha
S falt mdeht be wseful to the Project Scresning Committes sbove referved
VN : - A LT

Espeutdve fﬁml@?m
DADEC
B fOT00/ Ly |
Listribubions < '
AOSC c/co . Chdad snd FO Beputy/SE
AL o/ up - Chilaef snd PC Deputy/FE -
CADNES o/om , : ghisf ol PO Depuby/ME
O/AM . Chied amil PO Deputy/Vd
a/FL - ‘”ﬁmﬁf amcl PO Daputy/SR
£/10 y G/ﬂu"ﬁ;&m ADD,/P (4) .
del and 5O A}apmm WE f.am g
Chief snd PO Depwhy/iE R/ 25X1A
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~ ABSTRACT

ADPC reported on status of the OPC program submitted to PSB.
He said he thought that the PSB panel would give general guidance
under NSC 10/5 and the Representatives would gige day to day k
guidance under 10/2. . P
He brought up functions of IG,establishment of NG 25X1A

and staff-line relationship.
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